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Brand Advocate Program Overview.

Best Buy’s Brand Advocate Program is focused on the enhancement of the quality, quantity, and delivery speed of
your product data. This program is only offered to key strategic partners as an opportunity for advanced
collaboration while bringing your products to market with Best Buy. As a member, you will have a dedicated brand
resource who is focused on new product submissions, optimization of existing information, and enhancement of
the end-to-end customer experience.

Improved quality of data

Increased quantity of data

Speed to market for

Performance Management

Customer Experience Optimization

e e e e
Accuracy Imgges R Newtpré)dugt ;:re/aglonkf“ Incremental insights & analytics
Completeness Videos eqtjes © upl ates ?C ! Exclusive reporting suite
Accountability Documents Large scale projects Competitive analysis
Data standard adherence Attributes Multi-channel enhancements

Increased data availability

Dedicated Best Buy resource*
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*Two-year commitment required
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Program Scope - Foundational.

All vendors participating in the program are offered support across our Foundational pillars. Deviations
require leadership alignment and approval before moving forward to ensure consistency in approach.

* Item
Product Data Information
- New SKU
Product Lifecycle [rmissumn

Product Condition BRLEVALY:IOT

Supplier Type Core

Sale Channel Retail

Reporting Weekly

Content

Live SKU
Support

Open Box

SDF

Digital

Monthly

Documents

Pre-owned

Alternate

Quarterly

Videos Images
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*A detailed product data overview can be found in the appendix
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Program Scope - Detailed.

Foundational

New Product Submission

Submits item attributes, content, images, videos, documents
to all applicable tools and systems

Manages all external and internal communications for new
SKU set up

Previews and provides vendor approval for product content
and corresponding digital experiences (ie. PDPs and Fact
Tags)

Maintains data standards and executes all work in accordance
with defined SLAs

Provides critical on-site support and expertise for product
launch activities on behalf of the Vendor

Identifies new attributes and values and support new
taxonomy updates

Live SKU Support

Manages and submits timely updates about product
attributes, asset management, and digital experiences, on
behalf of the Vendor throughout the product lifecycle

Identifies and initiates requests for change/addition to
attributes, attribute values or categories

Supports category-driven updates to attributes on PDPs

Manages and supports updates based on prioritization of
Vendor and Merchant

Support of Rich Content on PDPs

Reporting

Provide exclusive standard suite of reports

Offer analysis, insights to provide recommendations
Leverage Ad-Hoc/Project-based reporting

BEST
BUY.

Optimization

Digital Experience Support

Provides direction and coordinates optimization to site content strategy and updates on behalf of the Vendor. (i.e. product landing pages, product display pages, brand pages,
river pages, etc.)

Provides images and videos on behalf of vendor for marketing campaigns and tactics

Supports user generated content via Brand Answers and Ratings and Reviews (ongoing conversation on R&R scope including moderating and review accelerator)
PDP Optimization

Analyzes opportunities to increase images, videos and documents on PDPs to enhance the customer experience and drive conversion

Optimizes content to drive internal and external search results

Supports PDP experiences including: Compare, Complete your Purchase, Step Up tools, Variations, Vendor Series, etc.

Business Integration

Understands and implements the Enterprise digital strategy to support strategic priorities

Integrates into Best Buy business and category strategies

Attends and integrates into line reviews, marketing strategies and business rhythms

Tracks, analyzes and provides regular reports to analyze content performance, insights and arrive at recommendations to improve conversion and grow incremental revenue
Customer, Competitive & Industry Analysis

Deeply understands customer touchpoints for brand and category

Regularly executes competitive analysis to proactively enhance the customer experience at Best Buy

Leverage customer research and analytics to provide and support recommendations

Retail, ECC, IHA Tools & Training/Feedback Loop

Establishes ongoing relationship with Retail Support teams to:

«Gather customer insights to provide recommendations on enhancements
*Help create documentation to support retail/ECC/IHA tools and training

Process & Tool Expertise
Develops holistic knowledge and expertise of systems and tools to deliver an optimal customer experience
Expertly drives internal processes and systems to lead data integration and provide optimization recommendations for PDM on behalf of vendor community
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Program Phases.

« Onboard employee, Vendor, and internal partners
« Establish and present baselines (KPls, competitive analysis)
« Align cross-functionally on initial roadmap of deliverables

JNeE Months1-3 >

« Deliver improvement against KPIs
« Execute against & deliver expanded roadmap
Phase « Complete bi-annual deliverables and review

Two | Months 3-6 >

« Evaluate ability to expand category ownership
« Maintain/improve performance against KPIs
SOEEE | complete annual deliverables and review

Three Months 6-12 & beyond

Management of foundational product data to optimize the customer experience

BEST
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Phase One (Months 1-3)

28 . |nitial Onboarding ﬁ « Vendor Onboarding % » New SKU set-up 288 - Documentation and
-% « Training of Process, @ and_ Review of o3 (define R&R) %’ Review of Baseline
= Tools, Resources 0 Business 73l - Complete initial =3 KPIs (product
« Identify Vendor and j=gll ° Initial Review and 3 Competitive Analysis @ content, images,
Internal Meeting o Partnership with N (Internal and D—"j videos, etc.)
Rhythms Direct Vendor g External) of top rev X « Initial Discussion of
» Review of Global ConEeE ol Products Opportunity areas
Data Standards + Introductions to X- o B Support of initial based on Baseline
« Vendor Training of Functional Partners © requests (incorrect, KPls
Brand Advocate « Inclusion in relevant © missing data, » Creation and
internal X-functional 8 addition of images or Publication of weekly
meetings (BPM, etc.) 3 videos) and monthly
S reporting
o}
L
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Phase Two (Months 3-6)

g’ « Evaluation and Re- g - Additional Review of NPI
c Training Training (where < and Strategy with
‘© needed) GL’; Vendor
= » Deeper Dive on S « Enhanced Collaboration
Taxonomy/Vendor © with broader Vendor
Series/Wrangler/CYP o Contacts
etc. « Integration with X-
» Meeting Rhythms Functional Partners
established and owned « Participation in relevant
» Review and Deep Dive of internal X-functional
Category Data Standards meetings
» Teach out of Global and
Category Data Standards
with Vendor
BEST
BUY.

Foundational and Optimized Support

« New SKU set-up
(owning and executing)
« Review of Competitive
Analysis (Internal and
External) of key products
and recommendations

« Marketing Campaign
SKU Optimization

» 100% Fill Rate of
Required Attributes

« Communicate and align
on priorities based on
key metrics

KPls/Reporting

» Establish KPI Goals
based on priorities and
access to content

« Analysis of weekly and
monthly reporting with
key highlights

« Provide Project
Highlights and Metrics

Impacted

+ Quarterly Overview with
Initial Recommendations
and Alignment on
Priorities
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Phase Three (Months 6-12)

g’ « Continuous
' Improvement Training
[l - Sharing of Best Practices
[ with Vendor and BA
Team
« Training of Tool
Enhancements (PDM)
BEST
BUY.

» Ongoing Review of NPI
and Strategy with
Vendor

» Enhanced Collaboration
with broader Vendor
Contacts

» Review and Support of
Partner Strategies

Partnerships

» Enhanced partnership
with X-Functional
Partners to support
Customer Strategies

« Continued participation
in relevant internal X-
functional meetings

d Support

imize

Foundational and Opt

« New SKU set-up
(owning and executing)

« Communicate and align
on priorities based on
key metrics

« Maintain 100% Fill Rate
of Required Attributes

« VVendor Series (if
applicable) and other
.com experiences driven
by product data

KPIs/Reporting

« Evaluate of progress
towards KPIs (product
content, images, videos,
etc.)

« Analysis of weekly and
monthly reporting

 Progress evaluation
toward mutual goals

+ Additional Review of
Prioritization of work

+ Quarterly Overview with
Recommendations and
Alignment on Priorities

« Annual Review of
Progress and Alignment
of Next Year’s Goals
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Program KPIs.

Product datais critical in supporting key Best Buy processes and is also a key driver in a customer’s purchasing decision.
42% of shoppers said “high quality images and detailed product descriptions” was one of the top 3 reasons they trust a product online'.

Average Video Total Spec Key Spec Document

Image Count Coverage Fill Rate Fill Rate Fill Rate

™ e ™ e N e N e
WHAT WHAT WHAT WHAT WHAT
Average number of Percent of products with Percent of available Percent of key Average number of
- images per product | 1or more videos on the | specifications which | specifications* which || documents per product
supported in the Product Display Page have been populated have been populated supported in the
S program D, _ (PDP) Y, _ with data D, _ with data D, S program )
e ™ e N e N e N e N
HOW SUCCESS HOW SUCCESS HOW SUCCESS HOW SUCCESS HOW SUCCESS
IS MEASURED IS MEASURED IS MEASURED IS MEASURED IS MEASURED
— Average image count is —| Video coverage exceeds —|  Total specfill rateis | Key specfill rate is higher —| Documentfill rate is
higher than core BBY/category higher than than BBY/category higher than
\_ BBY/category average ) S coverage ) \_ BBY/category average ) S average ) \_ BBY/category average )
e ™ e ™ 4 ) e ™ e ™
WHEN WHEN WHEN WHEN WHEN
Program - Quarterly Program - Quarterly Program - Quarterly Program - Quarterly Program - Quarterly
— Vendor - Monthly — Vendor - Monthly — Vendor - Monthly — Vendor - Monthly — Vendor - Monthly
. J g J - J N\ J N J
BEST
BUY. *Key Specifications are defined as the product attribute values within the key specifications accordion on a product detail page (PDP)
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Brand Advocate Program Menu.

The scope of the Brand Advocate Program
encompasses the management of Product
Data on behalf of our program participants and,
as such, can either directly or indirectly impact
customer experiences online or in store.

To help visualize this impact we maintain a menu
that outlines which customer experiences the
data we maintain influences.

Examples include, but are not limited to:
Vendor Series
Images
Videos
Complete your purchase

See Brand Advocate Partner Portal for details

BEST
BUY.
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Exclusive Suite of Reports.

Your Brand Advocate will run, analyze and provide a variety of reports specific to your brand. With this, they will manage against data
health (attributes, images, videos, etc.), measure against performance expectations, report out impact of actions, and identify future
opportunities.

Weekly Reports provide visibility to trends and opportunities to enable the ability to identify opportunities and adjust in the moment.

*Brand Advocate Status *Top 10 Revenue SKUs
*FY23 Trends -> TY with percentage comparisons YoY *Top 10 PDP Viewed SKUs
o Total Revenue *Top 10 Unit Volume SKUs
o Total PDP Views *Top 10 Conversion SKUs
o Total Orders *Top 10 SKUs with Highest Return Rate
o Total Units *Top 10 Out of Stock SKUs
o Average ASP *Low Review Rated SKUs

*SKUs with Zero Revenue

Monthly Reports recap & benchmark recent performance as well as proactively recommend focus areas for the next segment of time.

*Executive Summary -PDP Engagement Metrics
-Brand Advocate KPls ‘Branded Search Terms
Project Updates and Optimization

-Content Health Metrics

-Site Traffic Metrics

Ad-Hoc Reporting

Identify and facilitate ad-hoc reporting based on projects or business needs

BEST
BUY.
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Exclusive Reporting Suite Examples*

Brand Advocate KPls ss3% sozs -

3%  65.8%
54.5%  46.4% 24.9%
. 06 05 05 03

TOTAL SPEC FILL RATE KEY SPEG FILL RATE REQUIRED SPEC FILL RATE AVG IMAGE COUNT Av VIDES CoUNT AvE DOCUMENT COUNT PDP VIDEQ COVERAGE %
® Erand Category ® Brand Category mBrand Category

Conversion Rate Revenue per Visit

B h T ERemgﬂ’amrs[BV(mseJ Orders Participation it (Participation) ASP (participation)
rande earcn ierms b

Internal Search Term (c60) gt — —— —a—

¢ +
Page: 1 /178253 * Rows: 10 1100f1782,524 May T i rayn M4 iy ¥ ya May n Mayn jula
1 kitchenaid refrigerators 1,040 617% 135 00% 122% $3340 $77305
2 kitchenaid appliances 2220 123% &7 00% 239% 52022 533516
3 kitchenaid refrigerator PS5 6% 15 00% 136% $3420 78802
4, kitchenaid fricge 615 34% 4 00% 064% §2543 e
s kitchenaid 42-inch french door built-in re!ngua!qr 370 20% 1 00% 0.27% $3.00 22279
° o o A Conversio] Revenue v
sits rders
Rote | pervisit Video 5:::: Video Conversif
Segment evenue
n a e m e n e r I cs N u . + 1201705 13,948 116% s1018 Start Completionf Rate "
Page:1/1 Rows: 25 ¥1of1 z Milesto) Participation
1 PDP Vists 1201105 10009 13948 116% s018 (es7) Rate Rate Participat
i + 1201105 B34 6% S0
Page:1/1Rows: 5 1-40f4 5 g 1 How to Prep for Dishwasher Delivery.. 1257| 48% 18% 33%% §3,560
"DP Product Vieves/Variati 546,644 455% 6810 480% || 358 SDO8 - o 7 ,
|| 'n; fewsVariztions | 2 Know Before You Buy: Overthe-Ran.. 768| 107% 49% 722% $4,483
Page 1/1 Rows 5 140f4 * i B A 3 Howto Prep for Refrigerator Delivery.. 642 | 269% 136% 27% 510300
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2 PDP Video Links 200977 1561 16.4% 077% 5789
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Dotcom SKU Performance
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What is Product Data?

Product data is all the information about a product which can be read, measured
and structured into a usable format.

Most common types of Best Buy product data:

User Generated:
product content

Item attributes: Structured content:

information that
defines a product.

basic content
elements to deliver
an acceptable
customer experience

created by Best Buy
customers or
employees
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